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Grangetown Nursery School – General Information

Grangetown Nursery School was established shortly after the Second World War, although the current building was completed in the late 1980’s.  The school was extended in 2005 and again in 2011, we are now able to offer part-time places for 160 children, 80 in the morning session and 80 in the afternoon session.

The school is well maintained, well-resourced and in good condition having open plan space alongside individual learning spaces, both inside and outside.  There are also office space, staffroom and kitchen facilities.

Grangetown caters for children of ages 3 – 4 years.  The underlying aim of the school is to provide a happy, caring, secure environment in which the youngest members of our community thrive and develop intellectually, emotionally, physically, spiritually, morally and aesthetically.

Grangetown Nursery School likes to regard itself at the heart of the community and we work closely with all to ensure that an atmosphere of mutual respect and trust is achieved.

Parental involvement is a vital part of our work; we value the need for the professionals working with the children and Parents/Carers to share details of each child’s experiences, skills and abilities, and we hope that Parents/Carers and friends will also feel comfortable enough to come and help in school in a number of ways.

Parents are kept up to date with their children’s progress on a regular basis, formally and informally.  Throughout the year Parents/Carers are invited to school to meet with staff and discuss their child’s progress, these include:
· Daily discussions with teachers should need arise
· In the Autumn term to ‘Meet the Teachers’
· In the Summer term open day to share play and learning experiences with children

Newsletters are sent home and we welcome comments from Parents/Carers on all aspects of school life.  You can also follow us on Twitter @GrangetownN, Facebook or our website.

Parents/Carers are welcome into school at any time to speak with the Headteacher and staff; time is available at the start and end of sessions.  Should Parents/Carers wish to make more formal arrangements to discuss any issues regarding their child please contact the school office to make an appointment with the Headteacher.


SHARED VISION & VALUES GRANGETOWN NURSERY SCHOOL


The central aim of the school is to develop high levels of emotional, social and physical well-being in all children.  The interdependent team of creative educators work closely together to promote this central aim.

The school celebrates the diversity of our community, carefully considering and respecting the variety of cultures, backgrounds, individual needs and gender. 

The school promotes inclusion & equal opportunities.  We ensure that the environment reflects the multi-lingual nature of Grangetown, including Welsh and other community languages.

All children are given opportunities to access learning taking into account their individual stage of development.

Parents/Carers are the first and most important educators of their children.  We aim to develop positive relationships with families, taking into account their needs as we support each child in their first steps beyond the home.

The school aims to develop an integrated approach, making links with the wider community, forging genuine relationships with other professionals and outside agencies.


The school works closely with neighbouring schools in order to make the transition from Nursery to Primary a happy and positive experience.

The school provides a safe and secure environment that’s exciting and stimulating.  

Grangetown Nursery School is a place where children flourish and become genuinely engaged in their learning, resulting in happy, independent, confident, individual learners.

Uniting together, shaping the future
Shared Values

Parents and families are a child’s most important educator. 
Genuine, authentic relationships are integral to our Nursery community. 
Honour and respect childhood. Children are inquisitive, ambitious and capable. 
Nature and the world around us; we are connected. 
Inquiry led environment full of endless possibilities. 
Authentic, holistic learning experiences are central to children’s learning and development. 
Reciprocal relationships within the community; creates collaboration and connection.
The diversity in our community is our greatest blessing.
Creativity is the essence of being human and fundamental to learning (Froebel). 
We all have the right to be heard and respected.
High levels of emotional and physical well-being are the foundations for flourishing.
WHAT HAS INFORMED THIS SCHOOL IMPROVEMENT PLAN?
· National and local priorities
· Self-evaluation findings including information from all stakeholders.

In order to write the self-evaluation report, the following has been taken into account: 
· Staff knowledge of children
· Assessment/baseline data 
· Children’s feedback
· Parent feedback
· SeeSaw
· Staff feedback
· Questionnaires
· Informal learning walks
· Staff discussion and focus groups
· Governor input and meetings
· Professional view/SLT knowledge
· WellComm assessment scores
· Outcomes from language intervention groups, P4C, Thrive, Forest School

· Review of SIP 2025-26
· National and International research into best early years provision
· ALNET Bill
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SIP Priorities 
	School Improvement Priorities 2026 - 2027

	Priority 1
	Building Capacity for Leadership


	Priority 2
	Development of Literacy and Languages through organic, interactive, imaginative and child-led play experiences


	Priority 3 
	Enhancing an Inclusive, trauma-informed learning culture rooted in equity and belonging






	Academic Year 26/27
	Beech
	Willow
	Ash

	Teachers:
	Susanna/Laura

	Katie M/Sarah (ALNCo)
	Katie H/Justin

	TAs:
	Sam/Arwa

	Annabel/Bethan
	Yvette


Staffing Structure

	Academic Year 25/26
	

	SLT



	Nicky – HT
Katie H – Senior Teacher/Deputise in the HTs absence 
Sarah (ALNCo/Senior Teacher)  - (2 days Teaching, 3 days ALNCo/Senior Teacher & deputise in the absence of the HT)
Justin – Curriculum & Community Engagement  

	Responsibilities
	Katie H – Responsibility for assessment. Mentoring and supporting NQTs and Teaching Assistants. Oversee daily distribution of staff and model effective Teaching and Learning.

Sarah (ALNCo) - ALN across the school, oversee the ALN staff and EYIT liaisons. Oversee daily distribution of staff and model effective Teaching and Learning.

Justin – Supporting and monitoring the delivery of Curriculum for Wales. Model effective Teaching and Learning. Community Engagement/liaisons




	Nicola Brinning
	Headteacher, Leadership & Management, Child Protection,

	Katie Hearne
	SLT Teacher, Assessment, Forest School leader

	Sarah Gallo
	SLT Teacher, ALNCo

	Justin Mills 
	SLT Teacher – Curriculum Development & Community Engagement

	Susanna Bowles
	Teacher - Eco Schools, Forest School Leader

	Laura Comrie

	Teacher – EMTAS (Ethnic Minority & Traveller Achievement Service) Forest Schools Leader

	[bookmark: _Hlk144986283]Katie Melvin 
	Teacher- ICT/DCF

	Yvette Anderton
	Senior Teaching Assistant, Forest School Leader 

	Annabel Marshall
	Senior Teaching Assistant  

	Sam Morris
	Senior Teaching Assistant 

	Bethan Davies
	Senior Teaching Assistant

	Saynab Faarah
	Nominated Adult ALN

	Sharifa Khan
	Nominated Adult ALN

	Sinead Mills
	Nominated Adult ALN 

	Thekra Ahmed
	Nominated Adult ALN

	Cheryl Young
	School Admin Support Officer

	Mark Baldwin
	School Caretaker 

	Faduumo and Donna
	School Cleaners





































	Priorities year 1
	Draft priorities year 2 
	Draft priorities year 3 

	To strengthen and develop distributive leadership across the school.

	Ensure the well-being of all stakeholders continues to be a priority of the school. And to ensure that all stakeholders have a greater understanding of the school curriculum and are fully involved in the ongoing development. 

	Review the impact of established roles and responsibilities across the SLT on the achievement of focused school improvement priorities.

	To ensure that our teaching and learning approaches continue to be reflective and support our school’s curriculum design; securing assessment arrangements for all learners.
	Ensure community engagement is still strong and embedded across the school
	Review the assessment arrangements for all learners.

	To strengthen our school as a community focused school. To offer a variety of inclusive groups and a support network for our local area.
	Review of attendance and safeguarding procedures. 
	Review visions and values to see that these are still relevant to our ethos.






	Funding/Spend Key

	EIG
	Collaboration funding
	RRRS (ALPS)
	EYPDG
	Charitable Grant
	Professional Learning Grant
	School Budget
	
	



	
SIP 1:       Building Capacity for Leadership


	Reasons:
· We must have a high-quality teaching workforce and robust and effective leadership where everyone benefits from the best professional learning so that they can support the success of all learners particularly those who are socio-economically disadvantaged. (WG National Mission Objective 4)
· We must ensure highly effective school self-evaluation and improvement planning to continue as a self-improving school. 
· Enriching a culture of distributed leadership, where every practitioner is empowered to develop their skills and take ownership of high-quality outcomes.
· Building capacity ensures long-term sustainability, reduces staff burnout, and directly impacts child development by raising pedagogical standards across the setting.
Targets:
· To ensure all leads are effective in their role and are confident in their responsibilities, driving forward strategic priorities and school improvement.

	Success Criteria
· All leaders gather and analyse firsthand evidence of standards, provision and teaching, undertaking regular learning walks and Listening to Learners activities.
· All leaders use information to identify opportunities for further improvement and share this information regularly with senior leaders.
· Staff demonstrate ownership of their leadership roles and can evidence their impact on children's outcomes.
· All staff complete an individual professional development plan which includes a leadership target.  
· Regular opportunities for SLT to share updates, concerns & developments through scheduled meetings and shared drives
· Regular supervision meetings for ALL staff to have a place to ‘check in’ and talk through ideas, challenges or issues that staff can share in a confidential and supportive way.
· Practitioners effectively share expertise and model best practice for colleagues.
· Increased opportunities for collaborative decision-making are evident through team meetings and working groups.
· Leadership actions contribute to improved teaching, learning and care practices.
· Early identification of pupils with ALN are supported effectively to make progress in line with the developmental stages.
· ALNCO provides effective support and training for staff at all levels
· Governing body to successfully use the self – evaluation tool and continue to be critical friends
· Staff contribute to setting self-evaluation and development planning processes.



	Actions
	Personnel
	Timescale
	Resource/
Costs / Source of Finance
	Monitoring and Evaluating Impact – RAG 

	Allocate leadership roles linked to setting priorities (e.g., Communication and Language Lead, Wellbeing Lead, Outdoor Learning Lead).

	NB
	September 26
	
	

	Create clear role descriptions and expectations for each leadership area.
	SLT
	September 26
	
	

	Establish a mentoring/coaching programme with senior leaders. Provide shadowing opportunities for aspiring leaders.

	SLT
	Spring Term 26
	
	

	Schedule termly opportunities for staff to report on progress.
	SLT
	Ongoing
	
	

	Encourage staff to lead professional discussions and reflective practice sessions.


	NB
	Ongoing
	
	

	Use peer feedback to build confidence and identify strengths.
	All staff 
	Ongoing
	
	

	Support leaders to analyse evidence and identify next steps.


	SLT
	Ongoing
	
	

	Include findings in termly development plan reviews.
	All staff 
	Ongoing
	
	

	Share best practice through staff meetings and learning walks.

	All staff 
	Ongoing
	
	

	Establish working groups for key improvement priorities.

	SLT
	Ongoing
	
	

	Monitor the impact of leadership initiatives on practice and outcomes for children.

	SLT 
	Termly 
	
	

	Share impact evidence with staff, governors and families.
	SLT
	Termly 
	
	

	Celebrate successful leadership projects and achievements.
	All staff 
	Ongoing
	
	




	Monitoring of Progress

	
Autumn Term 

	
Spring Term Progress

	Summer Term Progress








	
SIP 2:      Development of Literacy and Languages through organic, interactive, imaginative and child-led play experiences



	Reasons:
· To ensure we are enhancing and developing the use of the Welsh language within everyday interactions
· To take account of ALL languages within the School and to connect effectively through languages
· Welsh language not spoken at home
· We must have a high-quality teaching workforce and robust and effective leadership where everyone benefits from the best professional learning so that they can support the success of all learners particularly those who are socio-economically disadvantaged. (WG National Mission Objective 4)
· We must ensure highly effective school self-evaluation and impact planning to continue as a self-improving school
· Continue to focus on using interactive, imaginative, and child-led play to naturally build vocabulary, comprehension, and phonological awareness. 

Targets:
· To ensure we celebrate and recognise all languages
· To ensure there is consistency in teaching and learning across the school that leads to accelerated progress by our learners.

	Success Criteria
· Children demonstrate improved communication, language and early literacy skills through meaningful, child-led play experiences.
· All leaders gather and analyse firsthand evidence of standards, provision and teaching, undertaking regular learning walks and Listening to Learners activities.
· All leaders use information to identify opportunities for further improvement and share this information regularly with senior leaders.
· For ALL children to have high-quality educational provision throughout the whole school day through effective teaching and learning.
· Children act out stories, assign roles, and negotiate rules. This builds narrative skills, expressive language, and complex vocabulary
· Learning through play keeps children intrinsically motivated. Words and language concepts are learned in meaningful contexts rather than through rote memorisation.
· Play requires turn-taking and listening, which are foundational conversational skills




	Actions
	Personnel
	Timescale
	Resource/
Costs / Source of Finance
	Monitoring and Evaluating Impact – RAG 

	Develop and increase the use of incidental Welsh used around the nursery. 
Welsh CSC Meithrin referenced on MTP. - Identity phrases and word for each term. 
· Introduce new vocabulary and repeat/consolidate weekly. 
· Caru Canu  - Mellisa Griffiths 
· Termly meeting with staff to review progress 

	SG to lead All staff to implement
	September 26 – July 27
	
	

	Audit all learning areas to ensure they provide opportunities for speaking, listening, mark-making and storytelling.

	All staff 
	Termly 
	
	

	Provide resources that reflect children's interests, cultures and home languages.

	All staff 
	Ongoing
	
	

	Develop inviting storytelling spaces indoors and outdoors.  Record children's stories and display them within the environment.


	All staff 
	Ongoing
	
	

	Incidental phrases to be shared with all staff and phrases/vocabulary shared with parents via Seesaw 

Welsh songs/action rhymes recorded and shared with parents. 

Phrases of the week/songs and action rhymes put on the website

	SG


SG & BD
All staff 
	September 26 

September 26 – July 27
	
	

	Develop children’s understanding of Welsh phrases/ vocabulary through songs and actions 

	All staff
	Daily
	
	

	Devise an action plan to implement Helicopter Stories and Sensory Stories
	Teachers
	September 26 – July 27
	
	

	Monitor learner progress in Literacy through an effective tracking system.
	Teachers
	Termly 
	
	

	Celebrate and use children's home languages within the setting.

	All staff
	September 26 – July 27
	
	

	Continue to encourage collaborative storytelling through adventurous and exploratory play.

	All staff 
	September 26 – July 27
	
	






	Monitoring of Progress

	
Autumn Term 


	
Spring Term Progress


	Summer Term Progress








	
SIP 3:      Enhancing an Inclusive, trauma-informed learning culture rooted in equity and belonging



	Reasons

· We must ensure a positive experience for everyone, with learners and staff supported in their wellbeing and resilience, which is essential for improving education outcomes and life chances. (WG National Mission Objective 3)
· All children in Wales have rights under the UNCRC to be safe, to be treated with equality and non-discrimination, to be supported to develop their physical and mental health, to express their thoughts and feelings, to be involved in decisions made about them, to receive extra support if they are disabled, and to receive an education that enables them to fulfil their potential. 
· Evidence shows that mental health and wellbeing programmes in schools, can lead to significant improvements in children's mental health, and social and emotional skills. (From Young Minds – Prioritising wellbeing in schools report – 2017)
Targets:
· To support all learners, staff and parents through well considered systems that support emotional and physical health.
· All staff to become averse in Trauma Informed Schools through relevant training and the impact of this on daily interactions with learners and families
· To implement any changes as a result of a review whole–school thinking on social and emotional well-being and responding to mental health problems in the community.
	Success Criteria
· Children, families and staff experience a culture of inclusion, psychological safety and belonging, where individual needs, identities and experiences are recognised and supported.
· Continue to strengthen and develop our working relationships with local community groups and charities so that nearly all families within our community engage.
· Continue to host community events in partnership with local community groups and charities that bring members of the community together through, youth groups, growing food, sharing food and cooking food. 
· Improved access to support for mental health and wellbeing services for nearly all families. Nursery is proactive in encouraging and supporting vulnerable groups to access support in an empathetic way in a safe space.
· Many children and families to become food literate and understand farm to table, through the work of the school and Grangetown Kitchen Garden 
· All staff to promote sustainability and care for the world around them. 




	Actions
	Personnel
	Timescale
	Resource/
Costs / Source of Finance
	Monitoring and Evaluating Impact – RAG 

	Connecting with nature – the importance of this for all stakeholders and the impact on social and emotional well-being
	All staff
	Ongoing
	
	

	To undertake Trauma Informed Schools training and the impact of this within daily interactions and learning experiences
	All staff
	September 26 – July 27
	
	

	Embed Thrive within the setting as a regular intervention for learners and parents
	KH & JM
	Ongoing
	
	

	Develop a shared understanding of behaviour as communication.

	All staff 
	Ongoing
	
	

	Review behaviour and wellbeing policies to ensure they reflect trauma-informed principles.

	SLT 
	September 26 – November 26
	
	

	Develop consistent approaches to supporting children through periods of distress and change.

	All staff 
	September 26 – July 27
	
	

	Ensure books, displays, resources and provocations reflect diverse cultures, languages, family structures and abilities.

	All staff 
	Ongoing
	
	

	Ensure every child sees themselves represented positively within the environment.

	All staff 
	September 26 – July 27
	
	

	Encourage staff to reflect on their interactions and assumptions.

	SLT
	Ongoing 
	
	

	Continue with parental engagement groups for ALN parents/carers, providing a regular space for parents to discuss concerns, issues and achievements regarding parenting. 
	SG
	September 26 – July 27
	
	











	Monitoring of Progress

	
Autumn Term 


	
Spring Term Progress


	Summer Term Progress



























	Progress against Estyn Recommendations

	R1
Ensure that adults model the Welsh language appropriately and provide suitable opportunities for pupils to become familiar with the language

· 



	Considerations for SIP 27/28

	
Priority 1



	Priority 2



	Priority 3
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