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Promoting Positive Behaviour Policy

Life affords no greater responsibility or pleasure than the raising of the next generation.
Aims:
The school aims to foster:
· The development of self esteem and self confidence

· The development of self control

· A growing awareness of the rights of others

· A caring attitude and respect for others

· A caring attitude towards pets, resources and equipment

· A growing understanding of the importance of co-operation with others

Management of behaviour
The team believe that behaviour is not a separate issue, but an integral part of the ethos of the school, of the learning taking place and the overall organisation.  Effective management of behaviour is best facilitated using strategies which value achievement offer praise use the minimum of negative commands.

Children who have acquired high self-esteem and self-control are more likely to be able to achieve well and interact as co-operative and responsible members of the group.

Practitioners use positive rather than negative requests, comments and instructions, and use every opportunity to help and encourage children’s efforts and praise where appropriate.

In order to encourage high levels of involvement and emotional well-being, we aim to ensure that activities are challenging but within the child’s capability rather than beyond it.

Consistent attitudes, appropriate expectations and methods are recognised as essential for the practitioners to foster positive, acceptable behaviour. The unacceptable behaviour may be criticised, not the child, in order that s/he may not lose self esteem but may recognise that what s/he has done is not acceptable.

Our Strategies
If unacceptable behaviour occurs it is addressed by either discussion or a brief reiteration of our expectations (“you know we walk in nursery” “why do you think it’s best to walk inside?”) with the child.


We operate in a culture of reflection, continually striving to meet the developing needs of all learners. 
Strategies such as immediate positive reinforcement in the form of digital images have been found to be most successful. These take the form of single images or learning stories aimed at celebrating and modelling positive behaviours. Individuals or groups may be targeted for such intervention and images may be displayed on the ‘learning wall’ or throughout the school and are always shared with parents.
Repeated unacceptable behaviour may necessitate a short period when the child is expected to sit with a different, quiet activity, or to sit apart from the group or activity altogether for a short time. Sometimes, if the child desperately needs an opportunity to be quiet and calm, it may be felt best to remove the child from distracting environment altogether for a few minutes, giving the child the opportunity to calm, reflect and connect with their emotions.
At Grangetown Nursery School the team has agreed that ‘shouting/yelling’ is inappropriate and counterproductive.  We agreed that tone, body language and facial expressions are to be used to communicate disappointment, disapproval when children display inappropriate/challenging behaviour.


Challenging Behaviour
We recognise that the child who is experiencing undue difficulty in behaving acceptably needs to be helped to understand clear boundaries and to be provided with many opportunities to develop self esteem.

Practitioners and children work together to devise strategies to:
· Avoid and/or resolve conflicts

· Agree achievable targets

· Agree appropriate sanctions

· Praise observable spontaneous good behaviour

· Model appropriate behaviours and attitudes

· Devise appropriate tasks which earn praise

Intimidating Behaviour
A child may occasionally present a form of intimidating and threatening behaviour towards another child which could be interpreted as bullying. Practitioners are always alert and vigilant to any behaviour that is at all intimidating and regard the well being of the children in our care to be of utmost importance. Practitioners respond if a parent expresses concern regarding an incident later reported at home and it is made clear to all concerned that such behaviour will not be accepted and that suitable action will be initiated. The parents of both children are informed and the situation is closely monitored.
Rewards
We place a heavy emphasis on developing children’s intrinsic motivation and therefore favour praise over the use of prizes, stickers and physical rewards. Rewards are offered in the form of praise, praise before others (peers/adults) and/or giving special responsibilities in order to encourage positive behaviour and build up self esteem and confidence. Our ‘learning wall’ displays examples of positive involvement and behaviours.  
The school is mindful that all children are appreciated and rewarded with praise from their peers and practitioners. 
School ‘rules’ 
The ethos of the school is built on caring for and cooperating with each other and there is a code of agreed acceptable behaviour.

Practitioners encourage children:
· To be polite

· To share and take turns 

· To be kind to each other
· To care for pets/the environment/resources

· To show respect

· To be careful

· To be independent, resourceful, resilient and reflective
Parental Involvement
If we are to succeed in promoting good behaviour in our children it is vital that everyone associated with them is involved.  We also recognise that we have a responsibility to our parents.  The Headteacher explains our whole ethos, our attitudes to behaviour, and our approach to behaviour management during link up sessions.  From then on we try to work in partnership with parents in order that we are all working towards establishing patterns of good behaviour in the children.  Much of this occurs through discussion during daily contact. 

If a child is showing particular inappropriate behaviour at school we will discuss this and appropriate strategies with the parent.

If a child behaves well and is particularly co-operative, helpful or kind, this always shared and celebrated.
Roles and Responsibilities 
The Headteacher and all practitioners are responsible for implementing the Promoting Positive Behaviour (anti-bullying) policy.  All are responsible and accountable for supporting desired behaviours, from both children and adults.
The Headteacher has overall responsibility for monitoring behaviour throughout and for developing and updating policies relating to bullying and positive behaviour.
Please note that the school expects all adults in the setting to read, agree and adhere to this policy.  This applies to:

Teachers

Sr Teaching Assistants

Teaching Assistants

Playworker(s)

Students 

School Admin, Caretaker and Cleaner although not directly working with children have been made aware of this policy.

Equal Opportunities
All children regardless of race, race, culture, religion, gender, background or ability have equal access to Grangetown Nursery School as outlined in the school’s Equality Policy. All children have the right to feel safe and happy during their time in school and all practitioners work together to promote this environment.
Review date:  September 2024
Desirable and Challenging Behaviours – Children and Adults

In the Spring Term of 2017 the whole team discussed and agreed on following desirable and challenging behaviours for both children and adults at our school. 
Children Desired behaviours




Children Challenging behaviours



Adult Desired behaviours:


Adult Challenging Behaviours:




The Impact of Negative Labelling
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The Impact of Positive Feedback
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Manners/respect/kindness











Purposeful positive play skills which include: respecting friends, resources and environment











Independence, self-esteem and confidence








Self-regulation, emotional literacy, including empathy, sensitive to needs of others











Sense of community & collaboration














Physical aggression (punching, biting, pushing etc.)











Trashing resources/toys/equipment & environment











Leaving other children out/denying access to play, general unkindness














Verbal aggression, screaming, disrespectful language














Withdrawn & disengaged








Commitment:  Committed to positive approach to conflict resolution/overcoming barriers. Value other team members’ ideas, values.  Safe place. Value children’s ideas, development and well-being. Engaged with children and activities on offer


 Professionalism,


reliability, integrity & trustworthiness. Dedicated to presenting a beautiful environment, taking care of space and resources.  Motivated and passionate, enthusiastic, curious. Awareness of others,


taking responsibility within the team. Respectful & kind mature approach to the work, being present.











Communication:  Warm, open to ideas and challenges, reflective & inclusive. Collaborative working & effective communication between all team members. Ensuring all team members know and are included in plans & school developments.











Caring:  Committed to positive approach to conflict resolution/overcoming barriers. Promotes autonomy, within an ethos that gives clear boundaries. Stimulating, sensitive, creative, innovative.











Commitment: Uncommitted, unprofessional, unreliable and disrespectful to others.  Insensitive to needs of children and other adults.  Judgemental & blames others, jumps to conclusions.  Motivated by personal needs primarily rather than by the needs of children and families.  Immature attitude to workplace, game playing.  Laissez faire, routine in approach to work.  Unprepared, areas not set up, disrespect of resources, environment, unenthusiastic disengaged.














Caring:  Insensitive to needs of children and other adults.  Rigid and inflexible in approach to working with children and other adults.  Judgemental, fixed perception of others.


Pessimistic and negative in attitude.











Communication:  Not adhering to organisation/rotas/responsibilities, not communicating with others in team.  Inconsistent in approach to behaviour, inappropriate volume (shouting) and tone (harshness) in voice to situation.  








Negative Labelling


Labels and stereotypes begin to be used frequently for certain individuals, e.g. stupid, bully, naughty








Poor self-esteem


Individuals begin to develop a poor self-image.  The label spreads to other children and adults in the setting, staffroom & playground.  Others start to hold this individual in poor regard








Reinforce stereotypes


Poor performance, behaviour, poor self-image and negative view from others.  Everyone feels justified in having given the original label





Deteriorating skills


The lack of opportunities to practise different behaviours leads to their academic and social performance skills becoming poorer 





Low expectations


The individual’s poor self-images creates low expectations from others and from self





Fewer chances


Because of their reputations these individuals are not offered the sort of opportunities that would bring social or academic success





Positive Feedback


Agreed decision to give positive feedback on academic and social strengths.








Improved Self-image


This leads to enhanced self-image in individuals and others notice and improvement in certain aspects.





Reinforce the more positive self-image


Improved performance skills reinforce better self-image and the concept of positive feedback from others





Higher expectations


Improved self-image creates higher expectations of self and from others





More opportunities


Individuals are then trusted with more opportunities that will bring social or academic success





Improved performance


More opportunities allow the individuals to practise and enhance their academic and social skills








