[bookmark: _GoBack]

  Grangetown Nursery School

[image: ][image: ]
















School Improvement Plan 2023-2024
	CONTENTS

	PAGE

	Nursery Context 
	3

	Nursery Vision 
	4

	Nursery Values
	5

	WHAT HAS INFORMED THIS SCHOOL IMPROVEMENT PLAN?
· National and local priorities
· Self-evaluation findings
· Review of SIP 2022-23 (see separate document in VIR)
	6

	School Improvement Priorities 2023-2024
	7

	Staffing Structure/ Roles & Responsibilities
	8 - 9

	SUMMARY OF KEY PRIORITIES FOR NEXT THREE YEARS 2023-2026

	10

	PRIORITY ACTION PLANS 2023-2024
	11 - 25

	Progress against previous Estyn Recommendations
	26

	APPENDICES:

A. Monitoring, evaluation and review timetables
B. Staff Development/professional learning 
C. Partnership Proposals/links with other nurseries 


	










Grangetown Nursery School – General Information

Grangetown Nursery School was established shortly after the Second World War, although the current building was completed in the late 1980’s.  The school was extended in 2005 and again in 2011, we are now able to offer part-time places for 160 children, 80 in the morning session and 80 in the afternoon session.

The school is well maintained, well-resourced and in good condition having open plan space alongside individual learning spaces, both inside and outside.  There are also office space, staffroom and kitchen facilities.

Grangetown caters for children of ages 3 – 4 years.  The underlying aim of the school is to provide a happy, caring, secure environment in which the youngest members of our community thrive and develop intellectually, emotionally, physically, spiritually, morally and aesthetically.

Grangetown Nursery School likes to regard itself at the heart of the community and we work closely with all to ensure that an atmosphere of mutual respect and trust is achieved.

Parental involvement is a vital part of our work; we value the need for the professionals working with the children and Parents/Carers to share details of each child’s experiences, skills and abilities, and we hope that Parents/Carers and friends will also feel comfortable enough to come and help in school in a number of ways.

Parents are kept up to date with their children’s progress on a regular basis, formally and informally.  Throughout the year Parents/Carers are invited to school to meet with staff and discuss their child’s progress, these include:
· Daily discussions with teachers should need arise
· In the Autumn term to ‘Meet the Teachers’
· In the Summer term open day to share play and learning experiences with children

Newsletters are sent home and we welcome comments from Parents/Carers on all aspects of school life.  You can also follow us on Twitter @GrangetownN, Facebook or our website.

Parents/Carers are welcome into school at any time to speak with the Headteacher and staff; time is available at the start and end of sessions.  Should Parents/Carers wish to make more formal arrangements to discuss any issues regarding their child please contact the school office to make an appointment with the Headteacher.


SHARED VISION & VALUES GRANGETOWN NURSERY SCHOOL


The central aim of the school is to develop high levels of emotional, social and physical well-being in all children.  The interdependent team of creative educators work closely together to promote this central aim.

The school celebrates the diversity of our community, carefully considering and respecting the variety of cultures, backgrounds, individual needs and gender. 

The school promotes inclusion & equal opportunities.  We ensure that the environment reflects the multi-lingual nature of Grangetown, including Welsh and other community languages.

All children are given opportunities to access learning taking into account their individual stage of development.

Parents/Carers are the first and most important educators of their children.  We aim to develop positive relationships with families, taking into account their needs as we support each child in their first steps beyond the home.

The school aims to develop an integrated approach, making links with the wider community, forging genuine relationships with other professionals and outside agencies.


The school works closely with neighbouring schools in order to make the transition from Nursery to Primary a happy and positive experience.

The school provides a safe and secure environment that’s exciting and stimulating.  

Grangetown Nursery School is a place where children flourish and become genuinely engaged in their learning, resulting in happy, independent, confident, individual learners.

Uniting together, shaping the future
Shared Values

Parents and families are a child’s most important educator. 
Genuine, authentic relationships are integral to our Nursery community. 
Honour and respect childhood. Children are inquisitive, ambitious and capable. 
Nature and the world around us; we are connected. 
Inquiry led environment full of endless possibilities. 
Authentic, holistic learning experiences are central to children’s learning and development. 
Reciprocal relationships within the community; creates collaboration and connection.
The diversity in our community is our greatest blessing.
Creativity is the essence of being human and fundamental to learning (Froebel). 
We all have the right to be heard and respected.
High levels of emotional and physical well-being are the foundations for flourishing.
WHAT HAS INFORMED THIS SCHOOL IMPROVEMENT PLAN?
· National and local priorities
· Self-evaluation findings including information from all stakeholders.

In order to write the self-evaluation report, the following has been taken into account: 
· Staff knowledge of children
· Assessment/baseline data 
· Children’s feedback
· Parent feedback
· SeeSaw
· Staff feedback
· Questionnaires
· Informal learning walks
· Staff discussion and focus groups
· Governor input and meetings
· Professional view/SLT knowledge
· WellComm assessment scores
· Outcomes from language intervention groups, P4C, Thrive, Forest School

· Review of SIP 2022-23
· National and International research into best early years provision
· Introduction of ALNET Bill
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SIP Priorities 


	School Improvement Priorities 2023 - 2024

	Priority 1
	To strengthen and develop distributive leadership across the school


	Priority 2
	To ensure that our teaching and learning approaches continue to be reflective and support our school’s curriculum design; securing assessment arrangements for all learners.

	Priority 3 
	To strengthen our school as a community focused school. To offer a variety of inclusive groups and a support network for our local area.









	Academic Year 23/24
	Beech
	Willow
	Oak
	Ash

	Teachers:
	Sarah (ALNCo)/Justin

	Katie M
	Susanna/Laura

	Katie H/Ellen

	TAs:
	Yvette/Annabel

	Beth
	Ana
Sam
	Elinor


Staffing Structure

	Academic Year 23/24
	

	SLT



	Nicky – HT
Katie H – Senior Teacher/Deputise in the HTs absence 
Sarah (ALNCo)  - (2 days Teaching, 3 days ALNCo & deputise in the absence of the Senior Teacher/HT)
Justin – Curriculum & Community Engagement  

	Responsibilities
	Katie H – Responsibility for assessment. Mentoring and supporting NQTs and Teaching Assistants. Oversee daily distribution of staff and model effective Teaching and Learning.

Sarah (ALNCo) - ALN across the school, oversee the ALN staff and EYIT liaisons. Oversee daily distribution of staff and model effective Teaching and Learning.

Justin – Supporting and monitoring the delivery of Curriculum for Wales. Model effective Teaching and Learning. Community Engagement/liaisons




	Nicola Brinning
	Headteacher, Leadership & Management, Child Protection,

	Katie Hearne
	SLT Teacher, Assessment, Forest School leader

	Sarah Gallo
	SLT Teacher, ALNCo

	Justin Mills 
	SLT Teacher – Curriculum Development & Community Engagement

	Susanna Bowles
	Teacher - Eco Schools, Forest School Leader

	Laura Comrie

	Teacher – EMTAS (Ethnic Minority & Traveller Achievement Service) Forest Schools Leader

	[bookmark: _Hlk144986283]Katie Melvin 
	Teacher- ICT/DCF

	Yvette Anderton
	Senior Teaching Assistant, Forest School Leader 

	Ana Bamji
	Senior Teaching Assistant 

	Louise Board
	Senior Teaching Assistant 

	Annabel Marshall
	Senior Teaching Assistant  

	Sam Morris
	Senior Teaching Assistant 

	Bethan Davies
	Senior Teaching Assistant

	Elinor Brunker
	Senior Teaching Assistant

	Saynab Faarah
	Nominated Adult ALN

	Sharifa Khan
	Nominated Adult ALN

	Sinead Mills
	Nominated Adult ALN / Lunch Club Playworker

	Cheryl Young
	School Admin Support Officer

	Mark Baldwin
	School Caretaker 

	Faduumo and 
	School Cleaners





































	Priorities year 1
	Draft priorities year 2 
	Draft priorities year 3 

	To strengthen and develop distributive leadership across the school.

	Ensure the well-being of all stakeholders continues to be a priority of the school. And to ensure that all stakeholders have a greater understanding of the school curriculum and are fully involved in the ongoing development. 

	Review the impact of established roles and responsibilities across the SLT on the achievement of focused school improvement priorities.

	To ensure that our teaching and learning approaches continue to be reflective and support our school’s curriculum design; securing assessment arrangements for all learners.
	Ensure community engagement is still strong and embedded across the school
	Review the assessment arrangements for all learners.

	To strengthen our school as a community focused school. To offer a variety of inclusive groups and a support network for our local area.
	Review of attendance and safeguarding procedures. 
	Review visions and values to see that these are still relevant to our ethos.






	Funding/Spend Key

	EIG
	Collaboration funding
	RRRS (ALPS)
	EYPDG
	Charitable Grant
	Professional Learning Grant
	School Budget
	
	



	
SIP 1:    To strengthen and develop distributive leadership across the school.



	
Reasons:
· We must have a high-quality teaching workforce and robust and effective leadership where everyone benefits from the best professional learning so that they can support the success of all learners particularly those who are socio-economically disadvantaged. (WG National Mission Objective 4)
· We must ensure highly effective school self-evaluation and improvement planning to continue as a self-improving school. 
· We must ensure all staff, including long term agency staff, are fully supported to develop professionally to enable them to be successful in their professional journey. All staff can potentially move to other roles, and the school needs to prepare all teachers for further responsibilities and senior roles.  
· We must ensure all middle leaders are effective in their role and have the necessary skills to confidently carry out their roles.
Targets:
· To ensure we have a strong SLT in place.
· To ensure there is consistency in teaching and learning across the school that leads to accelerated progress by our learners.
· To ensure all AoLE leads are effective in their role and are confident in their responsibilities, driving forward strategic priorities and school improvement.
· Further enhance and strengthen the role of the ALNCo within the school in line with the ALNET Bill

	Success Criteria
· All leaders gather and analyse first hand evidence of standards, provision and teaching, undertaking regular learning walks, work scrutiny and Listening to Learners activities.
· All leaders use information to identify opportunities for further improvement and share this information regularly with senior leaders.
· Continue to ensure that staff appraisals give more experienced teachers and teaching assistants the opportunity to lead appraisals. 
· A strong SLT is formed with clear lines of roles and responsibilities.
· Regular opportunities for SLT to share updates, concerns & developments through scheduled meetings and shared drives
· Regular supervision meetings for ALL staff to have a place to ‘check in’ and talk through ideas, challenges or issues that staff can share in a confidential and supportive way.
· For ALL children to have high quality educational provision throughout the whole school day through effective teaching and learning
· Early identification of pupils with ALN are supported effectively to make progress in line with the developmental stages.
· ALNCO provides effective support and training for staff at all levels
· Governing body to successfully use the self – evaluation tool and continue to be critical friends



	Actions
	Personnel
	Timescale
	Resource/
Costs / Source of Finance
	Monitoring and Evaluating Impact – RAG Autumn Term

	Areas of development are addressed through CPD and ongoing constructive dialogue. Provide opportunity for staff to source their areas of development through reflection and observation, this will not only impact their own teaching but support the development of the school
	All staff
	September 23 – July 24
	PLG
	Staff have undertaken PM reviews, these have ben recorded in individual actions and targets and staff are in a working progress with these. To be review in the Spring Term 

	An SLT with clear lines of responsibility, creating a structure of support for the HT
	HT & GB
	September 23 – July 24
	School Budget
	Clear lines of accountability for SLT with distributed leadership

	Development of shared Google drives and calendars to ensure cohesion and collaboration at all times throughout the school week 
	SLT
	Termly
	School Budget
	All staff have access to drive and emails. This is being used as a shared platform and continues to evolve and grow. 

	Regular ‘check in’ meetings will all members of staff to ensure the well-being of staff remains a priority
	SLT
	Termly
	
	Formal meetings through termly PMs and informal daily check ins and dialogues among the cohesive team

	Continue our reflective practice that allows opportunity for professional dialogues that will impact teaching and learning across the school
	All staff
	Daily/Weekly 
	
	Continual professional reflective daily dialogues remain a staple within our practice. Staff meet in teams daily and reflect and review provision and practice and continue to make links to medium and long term goals and priorities. 

	Embed THRIVE and other intervention programmes to support emotional well-being of targeted pupils
	KH to lead 
	September 23 – July 24
	PDG
	Thrive assessments and action plans have been conducted on targeted pupils and clear ways forward have been highlighted and established. Reviews undertaken during child strategy meetings that take place termly. 

	Opportunities for both staff and pupils to talk- THRIVE, Mindfulness etc.
	SLT
	September 23 – July 24
	
	Opportunities during family group times and items placed on agendas for staff meetings. 

	Governing Body to continue to be reflective and use appropriate tools to support this
	HT & GB
	Termly 
	
	Governors continue to be critical friends and support and challenge the HT on developments and priorities

	ALNCO to establish clear, robust systems for tracking pupil progress and ALN interventions. Working with outside external agencies to ensure the right support is in place. Establishing detailed IDPs with achievable, measurable targets 
	ALNCo
	September 23 – July 24
	
	SG has secured excellent systems to monitor and track pupils with ALN. Collaborative work with agencies and cluster ALNCos, ensures that there’s a successful team around the child having a positive impact on their developmental journey. 







	Monitoring of Progress

	
Autumn Term 
SIP 1
Priority 1 is on track and continues to be a work in progress. Priorities are monitored effectively throughout the year through long term planning and scheduled staff meetings with a clear focus on the agenda. Governors are kept fully informed through half termly meetings and detailed reports. A recent addition to support the monitoring and evaluation of progress has been the introduction of a Scrum board approach. This will support staff active participation in the achievement of objectives.
Staff have clear lines of accountability and awareness of their roles and responsibilities. This has impacted not only the team in working in a collaborative way that promotes and enhances our curriculum offer; but also, ensures that there is authentic curriculum coverage within everyday provision and that named members of the team oversee the resources and practice needed. Our holistic curriculum offer ensures organic development meeting the needs of all learners. 
A strong SLT has been established this year, impacting on the whole team. Workload has been shared and members of the team now have clear lines of communication with specific SLT members. Well-being has been positively affected as the distributed leadership has given CPD opportunities for senior members but also the HT has been able to prioritise other areas of development now that she is not the sole person responsible for leadership and management within the school.  
Google drive has had a positive impact on how the school communicates, especially with the high percentage of part-time staff. This shared space allows staff to effectively communicate and work on relevant documents simultaneously. The shared platform is strengthening and uniting staff in a collaborative way. Staff now feel empowered to lead through a supportive culture.
Check ins and professional dialogue happen daily this means that provision is responsive and reflective directly after children are learning and experiencing what’s on offer. Staff are also personally reflective and respectively challenge and support one another to enhance provision and practice. 
Thrive is newly implemented and provides a platform for staff to effectively monitor and assess not only learners developmental journey but their emotional journey too. Targeting specific children ensures that learner’s emotional health and well-being remains a priority to us.  Our goal is to embed this throughout the school with more staff members being trained but we currently have two members of the team that over see this intervention and guide the remaining staff members.  


	
Spring Term Progress


	Summer Term Progress
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SIP 2:     To ensure that our teaching and learning approaches continue to be reflective and support our school’s curriculum design; securing assessment arrangements for all learners.


	Targets 
· To ensure we have a well-planned curriculum in place 
· To ensure there is consistency in teaching and learning across the school that leads to accelerated progress by our learners.
· To ensure all AoLE leads are effective in their role and are confident in their responsibilities, driving forward strategic priorities and school improvement.

· To embed our understanding of what progress looks like and how we can evidence this.
· To continue to refine our assessment policy.
· To further develop age-appropriate expressive language of all learners.
· To ensure our planning promotes creative thinkers and application of prior understanding, knowledge, and skills to new real life/imagined situations.
· To achieve Bronze Siarter Iaith award. (Cymraeg Campus)
· To ensure RVE is aligned within our new curriculum and is not an ‘add on’.

	Success Criteria
· Our curriculum enables all learners to make at least appropriate progress in all areas of learning and experience.
· Teachers continue to integrate real-life learning experiences into the curriculum.
· Teacher’s trial and evaluate new learning activities.
· Teaching assistants continue to deliver high quality programmes that lead to improved outcomes for targeted learners.
· The school to continue the development of Froebelian Principles and practice, ensuring effective, meaningful teaching and learning.
· Pupils apply their literacy, numeracy and digital skills across the curriculum at a stage appropriate level.
· School to continue to reflect on its curriculum offer and delivery of C4W
· Further embed the RSE curriculum and work alongside the cluster
· To strengthen Diversity & Equality further to support the challenges the RSE present our community.
· Nearly all pupils demonstrate motivation to learn, positive attitudes and are keen and happy to learn.
· Nearly all pupils make at least the expected progress in relation to their initial assessments.
· Develop and embed clear assessment arrangements within the school.
· Nearly all learners to connect and apply their knowledge and skills to pupil led enquiry focus and projects to create ideas and products.
· Our values are at the core of all our practice and continue to be our driving force.

	Actions
	Personnel
	Timescale
	Resource/
Costs / Source of Finance
	Monitoring and Evaluating Impact -RAG Autumn Term 

	Froebel training to be undertaken which will continue to impact practice and provision
	All staff
	September 23 – July 24
	School Budget
	Staff undertaking relevant training. Majority of staff will have completed the 5 elements by the end of the year and one further cohort will carry out their training next academic year.

	Continue to secure opportunities for the development of cross – curricular skills through medium term and ‘in the moment’ planning 
	All staff
	September 23 – July 24
	
	Skills and curriculum coverage is monitored throughout the year and medium and long term planning reflects this.

	Continue to be reflective practitioners and work in a climate of respect and challenge 
	All staff
	September 23 – July 24
	
	Daily professional dialogues, open and honest communication fostering a working environment that allows for respectful challenge and support

	Collaborative work with the cluster to continue and evolve. Links with WG to continue and support the work of the cluster
	All staff
	September 23 – July 24
	PLG/ Collaboration Grant
	Work within the cluster continues to evolve and strengthen links around national priorities.

	Undertake training with Stella Louis and establish our Diversity PLC with the other Nursery Schools 
	All staff
	September 23 – July 24
	School Budget/ Collaboration Grant
	Training has been undertaken and the school is now working in collaboration with the nursery schools on developing a strategic plan.

	Initial assessments to be completed for all learners 
	All teaching staff
	September – October 23
January – March 24
April 24 – Jul 24
	
	All initial assessments have been completed for the first two cohorts of learners. Any learners that need additional support in the form of an intervention have been highlighted.

	Secure Rhythm of the Day and Provision to meet the individual learning needs within our school community

	SLT
	September 23
	
	Our school structure is secure and reflective of our learners needs.

	Further improve, develop and refine a range of teaching and learning strategies across the school that promote a joy for learning, enable all pupils to make at least expected progress and promote best practice pedagogy within the limitations of the climate: e.g. Collaborative learning, team teaching, outdoor opportunities etc.
	All teaching staff
	September 23 – July 24
	PDG
PLG
School Budget
	Our cpd opportunities ensure that we are constantly improving and developing our curriculum offer. Our medium and long term planning supports learners needs and ensures authentic learning experiences are on offer.

	Develop a clear understanding of assessment arrangements and processes; working in collaboration with the 2 Nursery schools and TLP
	SLT
	September 23 – July 24
	School Budget
	We have developed and constructed a bespoke curriculum & assessment policy that reflects our practice, ethos and individual learners needs. This dove tails our curriculum and the two compliment each other. 

	Continue to work in collaboration with the cluster on concepts of the curriculum and AOLEs 
	SLT/Teachers
	September 23 – July 24
	Collaboration Grant
	This has been established and all stakeholders have been involved, in particular with our RSE policy that reflects the diverse needs of our community.

	Meaningful, authentic learning that embraces the locality, community and all it has to offer
	All staff
	September 23 – July 24
	PDG
	Our medium and long term planning supports learners needs and ensures authentic learning experiences that are reflective of the community are on offer.

	Opportunities to observe and reflect on practice in other settings across the cluster, Nursery Schools and further afield.
	All staff 
	September 23 – July 24
	PLG
	This needs to be timetabled for Spring 2 and the Summer Term

	To strengthen our incidental Welsh and group time focuses within every day interactions and experiences
	BD and Teachers
	September 23 – July 24
	
	Phrase of the week is highlighted on planning and staff use incidental welsh throughout the sessions. This continues to be focus for us moving forward. 





	Monitoring of Progress

	
Autumn Term
SIP 2 
Froebel training has confirmed that our practice and provision is developmentally appropriate for our youngest learners. It is based around Internationally renowned theory and rooted in extensive research. The Froebelian principles are heavily embedded within our visions and values and these are reflected within everyday provision and practice. The occupations will be a focus moving forward where staff will place a spotlight on these. We’ve developed action plans for the cross-curricular skills and allocate time to meet as a team to reflect and respond to the targets highlighted and the medium-term planning supports this. Collaborative work with the cluster and Nursery schools continue to be a strength of the school. Using our resources effectively to work in collaboration and ensure consistency for our learners. This is impactful as the school has links with a range of setting which offers insight in to other learning experiences that will in turn enhance our practice. 
Using new forms of planning this year has had a positive impact on the teaching and learning experiences for our learners. Constant reflection and theory informed practice ensures our children are experiencing the right provision at the right times. Our planning is rigorous and robust and well-structured and steeped in knowledge and understanding of child development. It delves in to children’s thought processes and styles of learning and our provision incorporates core elements and seasonal experiences relevant to learners in this context. The impact of these approaches is evidenced in our recorded observations encapsulating pupil progress and is evident in our daily provision.




	Spring Term




	Summer Term








	
SIP 3    To strengthen our school as a community focused school. To offer a variety of inclusive groups and a support network for our local area.

	Reasons

· We must ensure a positive experience for everyone, with learners and staff supported in their wellbeing and resilience, which is essential for improving education outcomes and life chances. (WG National Mission Objective 3)
· All children in Wales have rights under the UNCRC to be safe, to be treated with equality and non-discrimination, to be supported to develop their physical and mental health, to express their thoughts and feelings, to be involved in decisions made about them, to receive extra support if they are disabled, and to receive an education that enables them to fulfil their potential. 
· Evidence shows that mental health and wellbeing programmes in schools, can lead to significant improvements in children's mental health, and social and emotional skills. (From Young Minds – Prioritising wellbeing in schools report – 2017)
Targets:
· To support all learners, staff and parents through well considered systems that support emotional and physical health.
· To encourage staff and learners to be creative thinkers, to express ideas and emotions, develop and maintain healthy relationships.
· To implement any changes as a result of a review whole–school thinking on social and emotional well-being and responding to mental health problems in the community.
	Success Criteria

· Continue to strengthen and develop our working relationships with local community groups and charities so that nearly all families within our community engage.
· Continue to host community events in partnership with local community groups and charities that bring members of the community together through, youth groups, growing food, sharing food and cooking food. 
· Through active research secure further opportunities of funding to develop and strengthen our community engagement.
· To strengthen our Community Committee group. More groups access the facilities.
· Improved access to support for mental health and wellbeing services for nearly all families. Nursery is proactive in encouraging and supporting vulnerable groups to access support in an empathetic way in a safe space.
· Develop our offer of additional integrated services for the community with the introduction of Little Angels Flying start provision on site so nearly all families engage.
· Many children and families to become food literate and understand farm to table, through the work of the school and Grangetown Kitchen Garden 
· All staff to promote sustainability and care for the world around them.  


	Actions
	Personnel
	Timescale
	Resource/
Costs / Source of Finance
	Monitoring and Evaluating Impact – RAG Autumn Term

	Community committee to continue to meet regularly with minutes and agendas to support and collaborate on the work of our community engagement. 
	NB & JM
	Termly
	
	This has been well established and is ongoing throughout the year. We celebrate and support each other’s endeavors and have a shared vision

	Strategic plan in place for the development of the Community Café – All community groups involved 
	NB & JM
	September 23 – July 24
	
	Meeting with all community members ensures that this café service meets all users needs. There’s a shared responsibility across all users for the space and the respect we have for it 

	Development of Grangetown Community Kitchen and its volunteer programme. Opportunities to strengthen sustainability, food literacy and skills development
	NB & JM
	September 23 – July 24
	School Budget
	Very well established, 20 volunteers supporting and working with the school on this unique initiative. Working together on sustainable living and authentic food literacy. 

	Little Angels to provide wrap around and child care offer for children within the community
	NB
	September 23 – July 24
	
	This lease has been secured and is starting to offer provision in a flying start capacity after Easter

	To continue to be a valuable member of the network of Big Bocs Bwyd schools and to promote priorities
	JM and NB
	September 23 – July 24
	PDG
	This has gone from strength to strength and the school is now a BBB champion and the flagship for Cardiff schools. 

	Establish our community café and give ownership of the day to day running systems to our volunteers
	JM and NB
	September 23 – April 24
	
	This is a working progress currently and work is happening to develop this further

	Opportunities for children to explore and learn within their locality to be carried out through provision weekly 
	All staff
	September 23 – July 24
	
	Weekly walks and visits within the locality happen every Friday, these are planned and carried out.

	Develop a parent nurture group providing a regular space for parents to discuss concerns, issues and achievements regarding parenting. 
	AM & SM
	November 23 – July 24
	PDG
	Cuppa and a Chat is up and running and staff offer bespoke sessions to parents based on their needs.



















	Monitoring of Progress

	
Autumn Term
SIP 3
Community focus has become a real strength of the school. The journey has developed positively as the community focus has grown and the bespoke offer, we provide our families is having a significant impact on parental engagement. The Reach Centre has become a hub for the community and a space that the community see as theirs. Many community groups use the space and the impact of this continues to grow. The community see the school for the authentic learning experiences that take place and the community see us open our doors for the partnership working. This approach is embedded in the positive ethos of the nursery and the high value placed on fostering community links is evident in discussion with all stakeholders. The impact on wellbeing for families has been significant.

The table below is used as a structure to support the community focus priority through the four interrelated areas. These embody our vision and values and ensure the continued development of community cohesion.

	COLLECTIVE VISION
	COLLABORATIVE LEADERSHIP

	We encourage all stakeholders to help develop and realise the vision for the school, families and communities.
	We aim to distribute leadership across stakeholders to ensure shared voice, decision making and goal setting.

	TRUSTING RELATIONSHIPS
	CONNECTED LEARNING

	We promote trusting and non-judgmental relationships between ourselves, families and community members, and staff and children so that everyone feels listened to, valued and respected.
	Our goal is to focus on high quality and connected learning across home, school and the community, maximising the opportunity in each sphere.






	Spring Term




	Summer Term













	Progress against previous Estyn Recommendations

	R1
Ensure that the next steps in learning focus clearly on the development of children’s skills

· Building Blocks platform adopted and used to track and monitor progress and skill development
· Learning journals document developmental milestones for learners


	R2
Develop the role of the governing body as a critical friend

· Governors question HT for clarity around HTs report and developments within the school
· Governors question to seek clarity and further understanding of the financial situation on the school
· Challenging questions are posed by members of the GB

	R3
Focus self-evaluation procedures more rigorously on outcomes for children

· Pupil voice heavily influences our SER 
· Our MER cycle ensures a robust monitoring system is in place and the children’s progress is at the heart of these systems
· Attitudes towards learning and the learner’s engagement levels are monitored to show all needs are being met effectively through teaching and learning
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